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Vision Statement – To develop lifelong learners with a 
commitment to excellence, and a desire to contribute to society 
and the church’s mission.

Strategic Goals –
• To provide an understanding and appreciation of the 

Roman Catholic faith.
• To practise and observe the traditions of the Roman 

Catholic Church as a College community.
• To understand, practise and observe the Lasallian charism 

and mission throughout the College.
• To develop students who are confident in their faith and 

embrace gospel values.
• To ensure students understand the ‘learning process’ and 

are independent thinkers.
• To develop students who are resilient, adaptable and 

optimistic.
• All students to be able to access the New Zealand 

Curriculum as evidenced by progress and achievement in 
relation to Curriculum Levels and NCEA.  

Faith     ● Service     ● Community     ● Excellence

College Motto – Ma te Pono, me te Aroha – Through Faith & Love



Our Character
Te Kura o Hoani Pāora – John Paul College was founded in 
1987 with the amalgamation of Edmund Rice College and MacKillop College.  
John Paul College is the top performing Catholic secondary school in New 
Zealand. We educate and shape the lives of young people from Year 7 to Year 13 
in the beautiful tourist city of Rotorua.

Josephite Charism Rice Charism
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NZ Cultural Diversity & 
Unique Position of Māori
• JPC has a Whanau Support group.
• Our Whare ‘Hoani Pāora’ is a centre promoting Te Reo and Tikanga Māori 
excellence.
• Leaders of Teaching and Learning and Deans specifically target Māori 
students to ensure academic and pastoral excellence and Māori are Achieving as 
Māori.
• JPC has a specific member of the SLT (DP Kaihautu Māori) with a direct 
focus on Te Ao Māori.
• Māori parents are consulted on their aims and aspirations for their children 
through the Whanau Support Group, including a Māori Achievement Plan.
• JPC has a seconded member on the Board from our Whanau Support Group.
• JPC is committed to honouring Te Tiriti o Waitangi and the principles 
within.

Lasallian Charism



H.E.A.R.T
Graduate Profile

John Paul College students…
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H
- Honour Christ in 

our actions

E
– Encourage a 

passion for learning

R
– Respect Others

T
– Treasure our 
Bi-Culturalism

A
– Advance personal 

wellbeing



Te Whare Tapa Whā

Whenua
Connection to Land 

and Roots  

Taha Wairua
To safeguard and 

strengthen Catholic 
Special Character at JPC

Taha Hinengaro .
Reset the practice of 

valuing time in 
school/classroom. 

Taha Whānau
Targeted support of    

Tangata Whenua 
students. 

Taha Tinana
To see students' 

achievement monitored 
and improved
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Planning Sources
Summary of the information used to develop this plan/How did you create this plan 

The Board used a variety of sources for the creation of this plan.  These include;
a) Full Parent/Stakeholder Survey    

in 2022.  
b) Whanau Support Group.  
c) Diocese Office Report in 2022.  

d) Student Voice surveys in 2022 & 
2023.  Staff Survey 2023.

e) Enrolment Surveys in 2022 & 2023. 
f) ERO Review 2022.   

Future Survey Plans…
2024 – Iwi and Whanau Survey.  2024 – Sexuality Education Parent Survey
2025 – Full Parent/Stakeholder Survey



2024 School Goals
Annual Theme for 2024 “Whakamana – The 
act of enhancing another’s mana”

Goal 1 – Special Character
To safeguard and strengthen Catholic Special 
Character at JPC.  Staff Catholic PLD.  Tagged 
Teachers & Sacramental Programme & RE 
Curriculum.

Goal 2 – Healthy School Community
To promote a balanced and healthy lifestyle for 
students and staff.  Clear Comms around 
Expectations.  Whānau engagement of extra 
Curricular.  Cyber and Racial education. 

Goal 3 – Academic
To enhance the engagement of Whānau.  Focus 
on Boys’ education.  Embed asTTle Y7-10.  Co-
requisite Numeracy & Literacy. 

Goal 4 – Te Ao Māori
Develop a deliberate focus on effective teaching 
factors.  Engagement with whānau.  Focus on the 
development of localised curriculum.  

Faith     ● Service     ● Community     ● Excellence
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NELP Obj#3 Develop staff to strengthen teaching, leadership & learner support capability
across the education workforce
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NELP Obj#1 Learner at the Centre.  Priority #1 Ensure places of learning are safe, inclusive and free from racism, 
discrimination and bullying.  NELP Obj#3 Quality Teaching and Leadership.  Priority #6 Develop staff to strengthen 
teaching, leadership and learner support.
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NELP Obj#1 Design & deliver education that responds to their needs, & sustains their identities, languages & cultures.  
NELP Obj#3 Priority #5.  Meaningfully incorporate te reo Māori and Tikanga Māori into everyday life.   
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Board Members (subcommittee)

Presiding Member – JP Gaston (Parent Rep) (Prop & Finance)

Deputy Presiding Member   – Jenny Chapman (Bishop Rep) (Catholic Character)

Proprietor (Bishop) Reps     – Michelle Peters (Catholic Character and Prop & Finance)

– Delia Farrell (Catholic Character) 

– Elaine Kannan (Catholic Character) 

Parent Reps – Jodie Hickson (Prop & Finance)

– Gregg Brown (Prop & Finance) 

– Shash Patel (Prop & Finance) 

– Catriona Gordon (Pastoral & Welfare)

– Carlos Delos Santos (Pastoral & Welfare)

Whanau Support Rep – Paula Meha (Pastoral & Welfare)

Staff Rep – Cory Browne (Pastoral & Welfare)

Student Rep – Justin Murphy (Pastoral & Welfare and Catholic Character)

Principal – Justin Harper 

Subcommittee Dates School Doc Policy

Pastoral & Welfare – Tuesday W3 of Term @7:30am

13/2 Te Tiriti, 14/5, 6/8 Concerns & Complaints, 29/10 Prevention Bribery

Catholic Character – Tuesday W2 of Term @7:30am

7/2 Special Character , 7/5 Appointment Procedures, 30/7 Principal PGC, 22/10

Property & Finance – Monday Monthly before board mtg @5:15pm

19/2 Board Responsibility,  18/3, 20/5 Protected Disclosure, 17/6, 

22/7 managing income/expenses, 19/8, 21/10 Asset Management, 18/11

2025 Strategic Planning Hui
Full Board and the SLT for looking at the 2025 year.  Tuesday 15th October
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